
Out-Patients Laboratory

2020 8190 5637

2021 9362 5922

2022 10910 7689

Antenatal In-Patients Imaging HIV Services Immunisations

2020 2902 1060 6466 1237 4993

2021 2807 884 6199 906 4881

2022 2878 958 5542 1132 5110
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Performance of Health Care Points over 3 years (2020 -2022)
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Increasing numbers of patients 
speaks to the quality of our 
service and steps towards self -
sustainability. 
We have not achieved 100% 
self sustenance as an 
organisation but this growth of 
numbers at the service points 
where 43% of the revenue of 
the medical center is collected 
indicates positively
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Stagnation of progress of 
numbers for these points and 
decline for the case of imaging is 
atrributed mostly to  the 
consequences of space 
constraint  combined with the 
multiple service providers within 
the same proximity.  The new 
KCMC will definitely change the 
record for in-patients. The Safe 
Motherhood in Busongora and 
Accelerating epidemic Control -
Fortportal region are an 
extension of the HIV Services, 
Immunisations and Antenatal in 
the outreach programs 

KASESE COMMUNITY HEALTH AND EDUCATION FOUNDATION 
ANNUAL REPORT FOR THE YEAR 2022 (98% Accurate)



Caeserian Deliveries Surgery

Normal 

Deliveries

2020 155 415 183

2021 164 410 136

2022 158 456 128

KCHEF - SOURCE OF CLINIC 

COLLECTIONS 2022

Insured Patients $224,719

Cash Walk in Patients $168,769

In Kind Staff $15,531

$409,019
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Performance at Health Care service points over 3 years (2020 -2022) 

2020 2021 2022

The resolve of compromised privacy 
for the mothers and their new born 
babies will boost the numbers we 
register at all these points. The 
reason why many of the mothers 
that do antenatal with us dont 
choose KCMC to deliver their babies 
has been lack of privacy. The price 
of all these services at KCMC is 
higher than at the neighboring 
service centres and true this too 
has been a factor to take them 
away. But, there is quite a number 
that we will attract when we move 
into the New KCMC 

Insured Patients, 
$224,719, 55%

Cash Walk in Patients, 
$168,769, 41%

In Kind Staff, $15,531, 
4%

KCHEF 2022 - Source of  Local Revenue for the Medical Centre ($409,019)



KCHEF  - TOTAL INCOME 

BAYLOR Uganda / UPMB 

Funding $24,148

Other Local Sources $29,244

Donations in Kind $48,004

CHERA Donations $196,564

Clinic Services $409,019

$706,978

KCHEF - SOURCE OF FUND 

MEDICAL CENTRE 

OPERATIONS 2022

Medical Centre Collections $398,304

Donations $93,966

$492,270

BAYLOR Uganda / 
UPMB Funding, 

$24,148, 3%

Other Local Sources, 
$29,244, 4%

Donations in Kind, 
$48,004, 7%

CHERA Donations, 
$196,564, 28%

Clinic Services, 
$409,019, 58%

KCHEF 2022 - Source of Total Income ( $706,978)

Medical Centre 
Collections, $398,304, 

81%

Donations, $93,966, 
19%

KCHEF 2022 - Source of Funds for the Operationl Costs($492,270)

This excludes Capital 
Expenditure (Equipment ) and 
does not include SMB $ 
14,813 & Dr Boris training 
$6500 that is allocated to the 
year 2023.

It is record of only the 
Operations (Recurrent Costs). 

Donations are mainly CHERA 
$28,796 & Baylor Uganda 
$65,170 (cash and ARVS in 
kind) .



KCHEF - TOTAL 

EXPENDITURE 2022

Outreach and Education $62,446

Support Services $102,591

Asset Acquisitions $137,467

Medical Supplies $164,142

Personnel Costs $189,344

$655,990

$50,988

KCHEF - SOURCE OF FUND 

FOR CAPITAL EXPENDITURE 

2022

Medical Centre Collections $5,080

Donations $132,387

$137,467

Deffered Construction 

Amount $231,657

Outreach and 
Education, $62,446, 9%

Support Services, 
$102,591, 16%

Asset Acquisitions, 
$137,467, 21%

Medical Supplies, 
$164,142, 25%

Personnel Costs, 
$189,344, 29%

KCHEF 2022 - Total Expenditure ($655,900)

Medical Centre 
Collections, $5,080, 4%

Donations, $132,387, 
96%

KCHEF 2022 - Source of Funds for Capital Expenditure ($137,467)

$231,657 allocated to construction of the New 
Kasese Community Medical Centre is not 
included in this expenditure. 
It is deferred and will be reported in the 2023 
report.

$6207 that was granted to facilitate the 
fundraising activities has also been recovered 
from the fundraising collections and  added to 
this construction reserve.

Thanks to CHERA for the donations that we 
invest in development and equipment. The 
story of this almost 100% dependency for 
capital fund is not different for of any years 
earlier.

Good Equipment is with no doubt a very 
strong component of the quality of our 



Baylor Child Protection 813

Baylor School Programs 284

CHERA Sponsorships 149

1246

Baylor Child Protection 
, 813, 65%

Baylor School 
Programs, 284, 23%

CHERA Sponsorships, 
149, 12%

KCHEF 2022 - Orphans and Vulnerable Children Programs 

The take off of the New Kasese Medical Centre dissolved many challenges that we faced in 
2022. For some time ther will seem to just be one side of life . The bright one.
2022 was recovery year from very tugh times in 2020 and 2021. We feared that we would 
lose staff. That did not happen. We retained 46 out of the 52 .
Staff retention is a critical matter for health care service and we are delighted even amidist 
the threats. this is still relatively contained. Dr Boris started his 3 years course on 2nd 

The donation of $25,439 from CHERA and $815 from the Alumni Association supported 149 
OVCs to be in school (59 in Primary, 40 in Secondary and 50 in Teriary/University).
11 of these children completed their studies and will graduate in 2023. 
Baylor Uganda supported 284 children infected or directly affected by HIV with school 
logistics. The Baylor program also provides Child protection services , pychosocail support 
and social economic strengthening to house holds of 813OVC that are infected or directly 
affectd by HIV Aids



THIS PEOPLE OF KASESE CANNOT THANK CHERA ENOUGH FOR THIS MEGA DEVELPOMENT THAT 
IS ALREADY UNVEILING. THERE IS A BIT OF MODIFICATION TO THIS DESIGN THAT MADE IT LOOK 
EVEN BETTER

I OWE YOU AN UPDATE ON THIS PROJECT AND I WILL PROVIDE ONE AS SOON AS MY DESK HAS 
SOME SPACE

BUT PLEASE BE REST ASSURED THAT WE ARE DOING THE BEST WE CAN TO DELIVER THIS 
PROJECT IN THE MOST EFFECTIVE AND EFFICIENT WAY

I WILL ALSO SHARE WITH YOU THE 2023 BUDGET SUMMARY IN THE NEXT FEW DAYS.

ONCE AGAIN THANK YOU VERY MUCH FOR ALL YOU DO TO SUPPORT OUR CAUSE OF SOCIAL 
TRANSFORMATION OF THE LIVES OF THE PEOPLE OF KASESE


